
The Devil is in the “Contract/Tariff/
Pricing Rules” Details
There has been a lot written in the past few years about how our 
cognitive processes are being impacted by “the digital age”, “the 
Internet” and the constant push and pull of digital content in our 
“always on” lives. Books such as The Shallows: What the Internet is 
Doing to Our Brains by Nicholas Carr and Now You See It: How the 
Brain Science of Attention Will Transform the Way We Live, Work, 
and Learn by Cathy Davidson explore the work of psychology 
and brain science experts that indicate that our use of these 
technologies are fundamentally changing the way we think. These 
authors discuss resulting “attention blindness” and our constant 
state of “distraction and disruption” and how they are impacting 
our ability to think deeply, to concentrate and even to remember. 

At AMTR, we are seeing this phenomenon play out with increasing 
frequency when it comes to paying attention to the details of 
transportation contracts, tariffs, pricing rules and other documents. 
The detailed guidance they contain is not being read, followed 
and/or fully understood, and it is costing shippers and carriers big 
money. To begin, these documents are often complex in nature. 
They cannot easily be skimmed or read in a hyperlink fashion with 
full understanding. Secondly, they address important issues such as 
rules of application, exceptions and outside governing publications 
that often need further human interpretation and deeper focus and 
concentration. At AMTR, we recognize that the “devil” is truly in 
the details with these kinds of documents and their application to 
freight billing. Even though we battle the same cognitive impacts 
as the rest of society, our job is to pay attention to the details – and 
we do just that for our clients. It is just another way we put “Smart” 
in our auditing.

Classifying Articles for Shipment
Do It Right, Save Money
It should be no surprise to any shipper that misclassification of 
articles is a leading cause of overcharge claims in LTL shipments.  
In the NFMC there are 18 applicable classes ranging from 50 to 
500. The first challenge is to find a description that best fits the 
article being shipped - an activity that sounds simple however 
is very complex. Some of the items listed are very specific and 
some are very broad. Secondly, after an appropriate description 
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is identified, the corresponding NMFC 100 item number must 
be further investigated. NMFC item number descriptions detail 
more specific qualifiers and disqualifiers. If, after comparison, 
these criteria remain accurate for the article being shipped, 
then an applicable sub may have to be determined as well. Subs 
can be determined by using many different qualifiers such as: 
density, method of shipping (crate, boxes, carboys, etc.), Zone A 
hazard, hazardous class and/or packaging group, release value, 
combustible/flammable, knocked down or set up, palletized or 
loose, weight breaks, or even by material type (lead, alloy, steel). 
Sometimes there are multiple steps for determining subs, such 
as first determining the packaging and then density. Bottom line: 
classifying articles can get very complex, very quickly.

Of special note is the frequent confusion on classifying hazardous 
materials. Bills of lading often list a primary product with the 
hazardous ingredient identified in parentheses. The product being 
shipped should be what is classified, not the hazardous ingredient 
listed in the parentheses. Imagine shipping a cake. Let’s say the 
eggs, a common ingredient in a cake, are hazardous. In this case, 
the bill of lading might read “CAKE (eggs) hazard class 8 packing 
group III.” When determining the class, CAKE-not eggs-should get 
the focus.

AMTR’s expert auditors spend years learning about the NMF 
classifications and apply this knowledge in every truck audit. 
Classifications can be hard, but AMTR makes it “easy as cake” for 
our clients!

Paying Attention 
to Detail in a 
Hyperlinked World

Come See Us at 
These Upcoming Events!
PNWARS September 13-14
pnrailshippers.com

NEARS September 20-23
nears.org

SEARS September 27-29
serailshippers.com

http://pnrailshippers.com
http://nears.org
http://serailshippers.com
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Bad Shipping
Five (5) guys who live in apartments made orders from the same company. 
Unfortunately, the shipping company delivered every order to the 
wrong apartment.
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Shop Moves Can Be Engineered 
to Save You Money
Got a rail car that needs some work? Is your fleet of tank cars up 
for the DOT-mandated safety retrofit? All railcar owners have to 
send cars to the shop at some point and moving empty equipment 
around is just not profitable. With a little planning, however, you 
might be able to save your company a little money. Carriers often 
have a provision that allows empty car moves to alternate locations 
– such as a repair shop, instead of returning to the point of origin – 
free of charge under certain circumstances. Some carriers also have 
provisions to allow movement of equipment out of a shop and back 
into service without charge. These rules can be tricky, however, 
and differ from carrier to carrier. Let AMTR review your empty car 
freight bills to make sure you are taking advantage of these special 
rules to save you money.

Presidential Election
Infrastructure Repair an Important Issue
It has been a pothole-filled, rough ride on the road to 
transportation infrastructure repair in the U.S. It took over 10 years 
and 36 short-term extensions to get a long-term transportation 
bill passed. With the FAST Act (Fixing America’s Surface 
Transportation Act), which was signed into law on December 
4, 2015 by President Obama, the idea was to provide the funds 
needed in order to start repairing the country’s crumbling roads 
and bridges. This Act also provided changes and reforms to 
many federal transportation programs, allowing processes to 
be more streamlined and providing new tools and programs for 
transportation projects.  

Looking to the future, our infrastructure issues will soon be in 
the hands of a new President. The good news is that both front-
runners, Trump and Clinton, see the significance in supporting 
these important repairs and changes. Both have vowed to seek 
improvements in our current crumbling status. According to 
Logistics Management, Clinton is quoted as saying, “When it 
comes to the physical infrastructure, we have to take care of what 
we already have, upgrade it, modernize it.” Furthermore, Trump is 
cited as saying, “Rebuild the country’s infrastructure; nobody can 
do that like me, believe me…We have to rebuild our infrastructure: 
our bridges, our roadways, our airports.”

Any transportation infrastructure issue that drives up the cost of 
transporting goods is of great concern to many. The American 
economy simply cannot move forward if our trucks, trains and 
planes cannot.

Union Pacific  Steers Clear of Nuts
In order to enhance Food Safety for the millions who suffer from 
peanut or tree nut allergies, Union Pacific has taken action. Given 
that individuals afflicted with peanut and/or tree nut allergies can 
experience significant health problems from just being exposed 
to residue from these products, Union Pacific will no longer allow 
shipments of bulk peanut and tree nut commodities, including 
nut shells, in Union Pacific system covered hopper cars. Effective 
August 1, 2016, Union Pacific is modifying its general rules tariff 
and provisions within the appropriate pricing tariffs to reflect this 
new policy. Shippers are reminded that this does NOT impact 
access to shipping such products in private cars.

Find the solution for 
this brain teaser at 
amtr.com/brain-teasers

Thanks to Gray Watson for this brainteaser! 
Found at 256stuff.com/gray/teasers/
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Quote
Once I was a scuba diver in the sea of words. 
Now I zip along the surface like a guy on a Jet Ski.

Nicholas Carr - Pulitzer Prize Winning Author

• Roger, who doesn’t live in an end apartment, ordered the television set.
• Tom lives next door to the man who received the dishware.
• Mr. Weiseman, who didn’t receive the auto tools, lives two apartments from the  
   man who ordered the downhill skis, and one apartment from Harry.
• Ed, whose last name isn’t Smith, lives in apartment #3, didn’t receive the auto tools.
• Mr. Smith, who doesn’t live in apartment #4, ordered the golf clubs but he received  
   the item that Mr. Campbell ordered, which wasn’t downhill skis.
• The bachelor in apartment #1, which isn’t Tom, ordered what Al received.
• The man in apartment #2, who didn’t receive the golf clubs, lives next door to            
   where his order was delivered.
• Mr. Bates didn’t order the downhill skis.
• The television set was not delivered to Ed’s apartment.
• Tom lives in apartment #5.
• Nothing is known about Mr. Harper.

What did Mr. Bates receive? 
Auto Tools? Dishware? Downhill Skis? Golf Clubs? Television Set?

*HINT: You need to draw out a grid and fill in the various bits and then go back 
and check the questions each time to see if you can make progress. You have to 
remember that no one received what they ordered.

http://amtr.com/brain-teasers

